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	I’ve been teaching now for about six weeks now. I’ve learned that content is easy. College prepared me for that part. I know accounting, office procedures, and computers inside and out. Fostering a healthy classroom climate, on the other hand, is another story. Given that I’m dealing with developing, hormonal young adults, this shouldn’t really surprise me. In this document, I’m going to outline what I’m trying (or going to try) to do to foster a positive classroom climate. For this to most helpful to me and to make the piece more reflective, I’m going to include places where I have been weak or mistaken thus far in my quest to create a fantastic classroom climate. 
1. Getting to Know the Students
	The most important thing I feel I need to do in order to construct a warm and supportive classroom climate is to get to know the students. It’s all about individualization, both in terms of the class as a whole and each student within that class. Given all the variables floating around in the mind of the human animal, I think that no single classroom climate will work with each and every group of students. Let me provide a few examples of the differences I’m talking about: Certain classes may respond to more structure, while other classes may respond to a looser tree-branching approach to exploring ideas. Some classes may get more out of discussing openly, while others would gain more through anonymous responses read by the instructor. (Note: This is not to say that only one method should be used with each class, but that using one method more than some of the others in certain classes may prove more successful.)  In order to provide this level of tailoring in my classes, I’m going to start doing a student personality and interest assessment sometime during the first week of class.  I don’t think I would use the Personality Sort included in the first module, as it seems more business oriented and contains a lot of language that most of my students would not understand. Most likely, I will create one of my own that is adjusted for the local culture and high school language.
	I didn’t do any sort of personality testing this semester and I sorely regret it. I think some of my shy students were uncomfortable with me at first because I was too forceful in trying to get them to share their ideas. Shaking them up like that was not conducive to a healthy climate. After a few weeks, I got to know each of them and I now know each student pretty well. If I had done some sort of testing early on, however, there wouldn’t have been as much discomfort on anyone’s part.
	Talking with my resource teacher (who happens to be the other business teacher) about students helps me to better understand each student. He has had many of my students or their siblings in the past.  During our discussions, I pick up information about past discipline issues, family history, general disposition, and academic performance. The more I know about students, the better it is for me to tailor myself to their needs.
	If I can look at each of my students and have a good idea at what angle to approach a topic or situation with each, I feel that I will have been successful in getting to know the students. Being able to pick an instructional style or know what type of learner (audio, visual, or tactile) each student is will be considered a success.  All of my other initiatives will be geared around getting to know each student.
2. Setting and Consistently Maintaining Boundaries
	Contrary to what I thought before getting into teaching, students respond very well to boundaries. “Boundaries” as I am using it refers to rules, procedures, and rubrics, as all three provide types of guidance. Harry Wong was right on when he recommended using only a few basic rules. I have established five basic rules in my class. Anything the students do that is not allowed can in some way or another be related back to those basic rules. Not only is it important to set the rules, but it is equally important to enforce the rules each and every time they are broken. This eliminates feelings of favoritism and lets the students know that the consequences are always attached to the breaking of the rules.  The success of rules can be seen when a student does not argue about a consequence that he/she just earned. At this point, there are fewer disruptions to begin with.  I have actually earned the respect of one very rowdy student through the fair use of my rules. She broke a rule, got the punishment, and has been nearly flawless since. I know beyond a shadow of a doubt that a few good rules help create very positive climate.
	Procedures are super important to class flow and climate.  When students are confused about procedures, they get frustrated, angry, and/or scared. As Mr. Lambert mentioned, group activities are almost impossible to pull off without set procedures. It is very important to be as specific as possible with procedures.  I have learned in a short time to introduce the procedures upfront, quiz the class about the procedures, and then provide reminders of upcoming procedures as activities progress.  
	Since I am dealing with computers most of the time, I have learned that you must bend the procedures on the fly when there is some technological problem. When that happens, I always make sure to stop everybody and piece together a new procedure that allows us to continue with what we were doing. Procedures exist to make things flow better, so if there is a rock in the creek messing up the expected flow, move it around to open up the creek!  Certain classes, particularly technology-based classes, need much more detailed procedures than others.  Knowing what level of specificity to provide is tied very closely to my first initiative of getting to know the class and students. Procedures are successful when the vast majority of the class is not confused and knows what to do next. I have had some horribly flawed procedures that didn’t work as I had hoped, but each week, there is less and less confusion!
	Rubrics provide an academic safety zone for the students, which is a must for a healthy classroom climate.  They know what grade to expect and how much effort to exert to receive the desired grade. Rubrics help eliminate feelings of favoritism because each piece is being judged with an objective instrument. As a student, I appreciate the rubrics used to judge our work (including this document!).  I have much less anxiety when I submit my work because I know if I have or have not covered all the bases being observed by the scorer. I know a rubric is successful when the students are not confused by the grade they receive.  If a lot of students are confused by the grade, I know I wasn’t clear enough about my expectations in the rubric, and the rubric needs to be revised if I use the lesson again.
3. Preventing Boredom
	Boredom is my number one enemy in the classroom. It can turn a healthy climate upside down if left unchecked.  If the students are bored, they are much less engaging, they retain less, and they break the rules more freely. As Wong says, you really do lose them within the first fifteen minutes if you don’t get them thinking! Because of this, I try to give short lectures that flow immediately into the task that relates to that lecture. 
	As Mr. Lambert did in the model lesson, I try to use different teaching strategies to keep students engaged. (This is not as easy as he made it look!) Discussions, pair shares, and reflections are my favorites.  Whenever I think it’ll help, I try to make up a game that demonstrates the concept, as the majority of my students really perk up if they think they’re playing. Measuring the success of eliminating boredom is easy: If the majority of the class is engaged and not “zoned out” or staring into space, then I think I have accomplished this. This is not the most objective way to measure success, but if I know my kids, I think I’ll know when they are bored or engaged.
4. Student Safety
	If students don’t feel safe in my class, then anything else climate related is useless, since the feeling of safety is the foundation for higher order human functioning. Ensuring student safety exists in two forms in my classroom. One is safety rules and the other is identifying the early warning signs that may result in student violence. The safety rules are the easy part. During the first few days of class, the safety rules are covered and the students sign off saying they understand them. I try to make sure the kids understand why we have a certain safety rule (for example, not rolling unnecessarily in the office chairs). After the rules have been presented, I adhere very strictly to the punishments set forth for breaking those rules. If no one gets hurt as a result of breaking the safety rules, I have been successful.
	Identifying the early warning signs that lead to school violence is a little more difficult, but it is possible if you know your kids. It is up to me to listen and watch the things my students do not think I hear or see.  The school violence article follows the Dr. Phil moniker of, “Past behavior is the best predictor of future behavior, unless there is some change in routine.” Through my own observations, I know this is true. I have one student who physically smacks his monitor when he gets frustrated with the computer: He has almost been in two fights.  Another student talks a lot about his dysfunctional family dynamic: He is prone to get mad very fast. Also, I try to notice who is picked on or has no friends they talk to in class, as this can be a good sign of impeding violence. One thing very important to me is to make sure that students do not pick on one another. I do not tolerate students who make fun of or belittle other students. Getting picked on leads to feelings of isolation as fast as anything else, which in turn could lead to violence.
	My number one strategy to diffuse this violence lies in communication, with the students, fellow teachers, the principal, and guidance counselors. I try to talk to a possibly troubled student to let him or her know I care. If you can get an angry or frustrated student to talk, it seems to act as a vent. If other teachers are wise to your observations of possible early warning signs, they can make sure to monitor the students you have identified more closely. Since guidance counselors and principals are more trained to handle these things, making sure they know the issues is naturally very important. 
	Measuring success in student safety is difficult. Regardless of how hard I try, I may not see problems soon enough to prevent violence or injury. Success is probably best measured by how much diffusion I am able to engage in. If I can help the students I identify to feel less angry, isolated, better about life in general, then I think I will have been successful in this initiative.
5. Special Care for Special Needs
	With my special needs kids, I try to give love, time, and support. Most of them lack self-esteem due to years of ridicule from their classmates. I want them all to know I care about them and their education.  I try to set the bar where they will be challenged but can still succeed, as frustration can set in quickly if the bar is too high. To set levels of achievement, I am relying on the students’ IEPs, as they have been prepared by people who are specially trained to assess special needs students. I make sure to praise the efforts of special needs students because I know they are strong individuals just for trying.
	All of my special needs students right now have a mild learning disability. As such, my instructional strategy is to spend a little more time explaining concepts to them, making sure to avoid abstract concepts, and use more concrete examples. I try to give as many extra examples as I can.  If my special needs students know more after they have had my class and have grasped the basic concepts presented in the course, I feel that I have been successful. 
	In conclusion, the five things I feel are most important in my class to create a safe climate are: getting to know my students, setting and consistently maintaining boundaries, preventing boredom, student safety, and special care for special needs. The latter four are all keyed off of getting to know my students.  If I can initiate each of the items as outlined above, I feel my classroom will be a warm, safe place to learn.


